Standard Three: Organization and Governance

Description

The Urban College of Boston was chartered in 1993 and recelved its accreditation by the New
England Association of Schools and Colleges in 2001. Since its charter, the College has
continued to evolve into the organizationa structure that existstoday. In 1993, the College had a
gtrong partnership with Action for Boston Community Development, Inc. (ABCD), the College' s
founder. In 2000, the College and ABCD signed a Memorandum of Agreement (See Exhibit
3.03: Memorandum of Agreement.) that redefined the relationship between ABCD and Urban
College. The Memorandum of Agreement cited and defined: 1) ABCD’s continued support of
UCB'’s programs, 2) ABCD’s transfer of materids and records to UCB including financid
support; and 3) information technology services, computer lab usage and maintenance as well as
gpace rentd.  The contract provided for compensation to ABCD for these services to be billed
and paid on a monthly bass. The College continues to use ABCD for many of the origina
sarvices, however, the College has outsourced some of the services that were once provided
under the 2000 Memorandum of Agreement, e.g. producing the College Catalog and Connections
newdetter.

The organizationa design and governance structure of the Urban College of Boston facilitates the
College' s effective fulfillment of its misson to ... provide post-secondary educational and
professional mobility to members of the urban community who have been traditionally
underserved by higher education. The organizationa chart shows the authority, responsibilities,
and relationships among the Board, adminigtration, faculty and staff of the indtitution. (See page
xiv: Organizational Chart) All members of the College community understand the
organizational and governance sructure, while it provides guidance to assure that the misson of
the Collegefulfillsacritically important higher educational need in Boston.

Independent Status and Agreements

e Attainment of 501(c) 3 status establishing the Urban College as a separate non-
profit corporation chartered under the Massachusetts Generd Laws. (September 24,
1998) (SeeExhibit 3.03: 501(c)3 Documentation.)

e Articles of Organization filed with the Secretary of State in Massachusetts were
approved by the Massachusetts Board of Higher Education for the Urban College to
grant degrees in Early Childhood Education, Human Services Administration and
Generd Studies. These revised articles dso provided for a fiscdly autonomous
indtitution of higher education. (August 10, 1998)

e Signing of the Memorandum of Agreement between the Urban College of Boston
and ABCD tha defines the services and assstance ABCD will provide on a



contracted basi's, to an independent UCB operation and adminigtration. Specificdly,
ABCD’s contracted services to UCB include financid services, information
technology services, system usage of Vax-based services, MIS support with record-
keeping system usage, technica consulting services, office services, purchasing and
procurement services and space rentd. (March 2000)

Board Expansion and Board Education

Amended Urban College By-Laws were reviewed and adopted by the Board of
Trugtees a the February 17, 2000 meeting. The amended By-Laws limit ABCD
membership on the UCB Board of Trustees and reflect a broadened membership
aopropriste for an autonomous inditution of higher education. The Board
membership section of the By-Laws has dso been reviewed in the Nominating
Committee and Trustee membership was addressed in the most recent 2005 Strategic
Planning Retrest.

Board approval of inviting up to six new members to join the Board of Trustees
in 2006. UCB Trugtees and President Turner are currently interviewing potentia
new board membersin order to expand the existing board. During the November 10,
2005 board mesting, the Board voted unanimoudy to extend an invitation to Mr.
George Regan to join the UCB Boad of Trustees. It is anticipated that five
additional trusteeswill be added by the end of 2007.

Creation of new Board Committees: In addition to the Personnd Committee,
established in 2000, four additional committees were formed (Development, Finance,
Strategic Planning, and Nominating) in 2003, and in 2005, the NEASC Committee
was formed.

The Board of Trustees joined the Association of Governing Boards of Universities
and Colleges in 2000 with the god of enabling Board members to become more
familiar with the roles of college and universty trusees The UCB Boad
participated in AGB Training for Trustees which focused on Trustees' roles and
responsbilitiesand fundraising. (December 2000 and February 2001)

Chief Executive Officer and Leadership Organization

Dr. Linda Edmonds Turner, Third President of the College was gppointed by the
Board of Trustees, October 2002. (See Exhibit 3.05: Dr. Linda Edmonds Turner
Vitae.)

The agppointment of Dr. Turner followed a search by the Presdentid Search
Committee of the Board of Trustees, with regular review by thefull Board. Students,
dumni, faculty and daff representatives aso participated in the search process,
meeting with the final candidates and providing feedback to the seerch committee.



Dr. Turner, one of the first black women to enter Virginia Polytechnic Ingtitute and
State University in the fal of 1966, graduated with honors and earned a B.S. degree
in Textiles. She earned an M.S. degree from Michigan State and M.B.A and Ph.D.
degreesin Business Adminidration from Virginia Tech. Dr. Turner was chosen asa
Harvard University Adminigirative Fellow in the 1989-1990 pilot program designed
to provide university adminigtrative exposure to promising professonas.

Prior to joining Urban College of Boston, Dr. Turner was Vice Presdent and Chief
Marketing Officer of Dean College in Franklin, Massachusetts.  She came to the
College after many years in a career that combined higher education administration
with new product development and marketing in corporate America  She has held
new product development and senior marketing executive positions a Whirlpool
Corporation, Polaroid Corporation, and the E. |. duPont deNemours & Company.

Dr. Turner is active on a number of industry, community, and educationd boards.
She currently serves on the Max Warburg Courage Curriculum Advisory Board,
New England Association of Schools and Colleges Commission on American and
International Schools Abroad, the Greater Boston Chamber of Commerce Women's
Network Advisory Board, Virginia Tech Women and Leadership in Philanthropy
Council, Endicott College Board of Trustees, and she is Co-Chair of the Family Care
Subcommittee at MIT’ s Soan School of Management Workforce Center.

Dr. Turner'scommitment to the mission of the College, rlevant experience, focuson
positive organization change, team building leedership style and her ability to work
effectively with academic, business, government and community markets asssts the
Collegeinitsfuture growth.

New Senior Staff (Leadership Team) Appointments

o Dr. Sheila Taylor-King, Academic Dean, was gppointed by Presdent Turner
in May 2003. Sheearned her Ed.D. degree at the Universty of Wyoming with a
gpecidization in Adult Learning and Post-Secondary Education.  Her prior
experience in higher education includes work as a college development
officer/fund-raiser, a faculty member and most recently, as Director of Doctord
Programs & D’Youville College, Buffdo, New York. Dr. Taylor-King has
authored or co-authored over 45 published articles or papers presented in
scholaly forms.  She has a demondrated, well-recognized expertise in the
assessment and ingtruction application of college student learning yles. She
saves as a Boad Director for the American Associaion of University
Adminigtrators; is on the editorid board for the National Journal of Applied
Educational Research and the Journal of Higher Education Management and
serves as aBoard Director for the Rotary Club of Boston. (See Exhibit 3.06: Dr.
Sheila Taylor-King Vitae.)

0 Mr. Bruce Preston, Director of Institutional Advancement, was gppointed by
Presdent Turner in September 2005. He eaned his BA degree in



Communication Arts from the Univeraty of Wisconan. He began his 26 year
marketing/development career with Grey Advertisng, Chicago, where he
worked on a number of Fortune 500 company accounts as a Broadcast Producer
of tdlevison commercids. Most recently, he was the Director of Development
for Annud Giving a the Massachusetts Society for the Prevention of Crudty to
Animds, where he more than doubled membership, increased the number of
annud funds gifts to the Society by 120 percent and income by 180 percent.
(See Exhibit 3.09: Mr. Bruce Preston Vitae.)

The Leadership Team, established in 2003, reports directly to the Presdent and meets biweekly.
In addition, meetings are cdled to discuss specid topics as they arise. The creation of the
Leadership Team has provided the College with overdl shared governance for the College. This
new approach has demondrated its effectiveness in a growing organization through improved
decison making capability, span of control and leadership effectiveness. The members of the
Leadership Team condst of the Presdent, Academic Dean, Dean of Adminigration, Dean of
Enrollment Services & Regidtrar and Director of Indtitutional Advancement.

Under the leadership of the Presdent, the College began to reorganize and expand the
adminigtrative gtaff in March 2003. Thiswas done to better serve students and faculty. Thisnew
organization structure alows for better understanding of roles and tasks which are congruent with
other ingtitutions of higher education. These changesinclude:

e Dean of Adminigration—formerly, Director of Finance and Adminigtration

e Dean of Enrollment Services and Registrar —formerly, Coordinator of Enrollment
Sarvicesand Regidtrar

e Director of Inditutiona Advancement —formerly, Director of Devel opment

e Divison Chair, Early Childhood Education —formerly, Coordinator, Early
Childhood Education

¢ Divison Chair, Human Services Adminigration/Generd Studies—formerly,
Coordinator, Human Services Administration/General Studies

e Director of Learning Resource Center —formerly, Learning Resource Center
Fecilitator

e Assdant Director of Inditutionad Advancement —formerly, Development
Coordinator

e Director of Financia Aid—formerly, Financia Aid Coordinator

The College continues to be committed to providing appropriate saffing for our growing student
populations, therefore, the following positions have been expanded or creeted:

e Director of Financid Aid was expanded from a part-time postion to afull-time
position in 2003.

Staff Accountant was expanded from a part-time to afull-time position in 2005.
Learning Resource Center tutor was added in 2003.

Director of Academic Support Serviceswas added in 2005.

Director of Academic Grantswas added in 2005.

Full-time Ingtructor of English was added in 2005.



Feedback and advice from previous NEASC reviews and specid reports have helped the College
address needed improvements, as members of the College community moved forward in
accomplishing the above-mentioned tasks. Urban College of Boston redlizes that the evolution of
a new inditution creates chalenges as wel as opportunities for continued improvement and
excdlence.

Role of the Board of Trustees

The Board of Trustees, members of the Association of Governing Boards of Universities and
Colleges, provides overal governance to the College. In addition, the Board provides
governance to the College through the following sub-committees:

Executive Committee

Finance Committee

Development Committee

Strategic Planning Committee (Ad Hoc)
Personnd Committee

Nominating Committee

NEASC Committee (Ad Hoc)

The powers, procedures and organization of the Board of Trustees are sat forth in the By-Laws of
the College. (See Exhibit 3.01: Urban College of Boston By-Laws.) Thelast revison of the By-
Laws occurred a the February 17, 2000 board meeting. The revision established the trustees as
condtituting members of the corporation with general supervision and control over the affairs
and administration of the corporation, including reviewing and voting on the annua operating,
endowment and capitad budgets of the College and overseeing the disbursement, management,
and investment of funds; expanded the Board to include a member of the student body; included
provisons requiring the compliance with gppropriate academic licensng and accrediting
sandards; and added provisons for ongoing planning and evauation.

The Board of Trustees, made up of fifteen men and women, reflects the diversity of the College.
Currently, the Board is 27 percent African-American, seven percent Hispanic/Latino and seven
percent Asan-American. These prominent members share an absolute dedication to the misson
of the Urban College of Boston and provide unending resources of energy and expertise to ensure
that the College fulfills its misson and purposes for the students and for the community of
Boston.

Board of Trustees membersincude:

John Nucci, Chairman

Robert Coard, Vice-Chairman
John Drew, Treasurer

Johnnett West-Netter, Secretary
Jean Babcock



Ron Druker

Peter Ebb

Edward Guen

Harold Mezoff

Margaret Power

George Regan

CharlesTitus

Michad Vance

Adrienne Wilson

RosdiaDiaz, Student Representative

The Urban College By-Laws alow up to twenty-four board members. The Board has gpproved a
process for reviewing board candidates and an effort is underway to recruit additional board
members who not only can assst with fundraisng and development efforts, but can aso offer
additiona vison and expertise in higher education and inditutiond advancement. The Board
would like to add up to five additional members over the next two years.

The Board of Trustees meets quarterly. The Chairman of the Board presides, raises any issues
brought to his attention by board members and entertains questions for discusson. The Trustees
receive reports from the Board Chairman, UCB President, Committee Chairs and others and act
upon pending issues. Most committees meet prior to the quarterly meeting and as needed to act
on issuesthat might arise between schedule mestings.

Role of Administrators and Staff

e President — Dr. Linda Edmonds Turner serves as Chief Executive Officer of the
College, with complete oversght and reports directly to the Board of Trustees. In
this role, she has the authority to manage the inditution and to implement policies
compatible with the Boad's intentions, in consultation with gppropriate
condtituencies. She ensuresthat the administration of the Collegeis responsveto the
needs, concerns and activities of sudents, faculty, and other administrators and staff.
Her role includes overseeing the internd affairs of the College, interfacing with the
Board of Trustees and responding to Trustee concerns, interfacing with business,
academic, government and community leaders to mobilize available resourcesfor the
College, playing a key role in fund raisng and development initiatives and in the
development and implementation of the College Strategic Plan. (See Exhibit 3.05:
Dr. Linda Edmonds Turner Vitae.)

e Academic Dean —Dr. Sheila Taylor-King serves as the Chief Academic Officer and
has mgor responghilities for academic program and curriculum development and
faculty supervison; she reports directly to the Presdent. Dr. Taylor-King oversees
the planning, operation, and evaluation of the entire curriculum, ensuring that it meets
the highest academic sandards and is responsve to student needs, hires and
supervises full and pat-time faculty, provides support and evauaion of
teaching/learning activities, coordinates faculty development initiatives, plays a key



role in the development of College publications, including the College Catalog,
Faculty Handbook, and program brochures, provides critical academic information
for incluson in the College Strategic Plan and works closdy with the President on all
issues and initiaives involving the academic affairs of the College. (See Exhibit
3.06: Dr. Sheila Taylor-King Vitae.)

Dean of Administration — Thomas Ned serves as the Chief Financid Officer and
business manager and reports directly to the Presdent. He provides leadership in
financia accountability throughout the College and oversees the College's annud
budget, generd accounting, accounts payable and payroll, aswel as student accounts
receivable and collections, purchasing, business service accounts and relationships,
contract and vendor agreements, as well as any outsourced functions, insurance, and
pension plans. In addition, he holds responsibility for Pell Grant Awards, Community
Service Block Grant funding, matching sources and use of funds, overseeing Federd
Funds awards cong stent with budget terms and managing annud audits. He playsa
key role in the development and implementation of the Strategic Plan and works
closely with the President on al issues and initiatives involving the financid affairs of
the College. (See Exhibit 3.07: Mr. Thomas Neel Vitae.)

Dean of Enrollment Services and Registrar — Dr. Henry Johnson manages the
Admissions and Regidration functions of the Urban College of Boston and reports
directly to the Presdent. His admissons responshilities include:  reviewing and
updating college admission applications, conducting information interviews with
prospective applicants, reviewing applications and credentids of al applicants,
preparing enrollment reports as requested by the President, managing orientation,
advising and placement of new students and representing UCB & college fairs. His
registrar respongibilities include:  managing regidration of continuing and new
sudents, processng regigtration changes, scheduling classrooms, reviewing and
processing transcripts, processing end of semester grade reports and consulting with
the faculty and staff on documentation issues related to academic progress. He dso
serves on various College committees and participates in other duties rdated to the
academic cadendar and College publications. (See Exhibit 3.08: Dr. Henry Johnson
Vitae.)

Director of Institutional Advancement — Bruce Preston is responsible for resource
development, public information, dumni relations, media reations, marketing,
gpecid events and internd communications. He plans, develops and administers the
College's indtitutiona advancement activities, reports directly to the Presdent and
works closdly with senior leadership and the Board of Trustees. His particular focus
is advancing the College among corporations, foundations, and mgor donors. His
respongbilities include coordinating and developing foundation and government
grants, managing and overseeing the annua fund, deferred and planned giving
programs and other regular fund-raisng programs, planning and organizing
development related events, managing a plan for dl print, eectronic, marketing and
media-relaions communications related to development, overseeing development of



al fund-raising reports, including andyss and evauation.  (See Exhibit 3.09: Mr.
Bruce Preston Vitae.)

e Other staff positions include:

Director of the Learning Resource Center

Director of Academic Support Services

Director of Financid Aid

Director of Academic Grants

Divison Chair for Early Childhood Education

Divison Chair for Human Services Adminigtration and Generd Studies

O 0000 O0

Role of Faculty

The faculty are currently compaosed of three full-time members, two of whom serve as divison
chars of the degree programs, and 48 adjunct faculty, each teaching one or two courses per
semedter. The full-time faculty meet weekly with the Academic Dean to share information and
make recommendations in the areas of curriculum and faculty affairs. Academic advisng is
provided largdly by the full-time faculty and sdlected members of the adjunct faculty.

Faculty make up part of the newly formed Curriculum Advisory Committee for degree programs
and bring the combined wisdom of the UCB faculty and the Boston area academics and
practitioners to matters related to program content, requirements and quaity. Members of the
Committee include:

Chair, Early Childhood Educetion;

Chair, Human Services Administration/Generd Studies;
Ingtructor of English;

Part-timeingtructor of Early Childhood Education;
Part-time ingtructor of Human Services Adminigtration;
Part-time ingtructor of Generd Studies; and

Academic Dean, ex-officio member

Committee recommendations are brought to the Presdent and Leadership Team for
consideration.

Role of Students

The Urban College of Boston's By-Laws provide for the presence of a current student on the
Board to provide on-going representation of the student body to the College trustees.  Student
surveys, conducted each year, provide the College with indgght into issues of importance to the
College and students through open-ended questions. The College is currently investigating
dudent interest in the formation of a Student Government Organization. Currently, UCB
dudents are involved in the organization and governance of the College through their



representation in the Alumni Association, which includes certificate and degree students, and
through their representation on the Board of Trustees.

Role of Alumni

The College established the Alumni Association in 2004. Working with the Alumni Association
Liaison and the Director of Inditutiona Advancement, the UCB Alumni Association officers are
currently exploring ways to enhance communication among graduates, both Associate Degree
and Cetificate, and to involve these graduates in the life of the College through mentoring
Sudents, fund-raising endeavors, aswell as serving as college ambassadors.

Through the annua survey of graduates, dumni contribute to the planning initiatives that the
|eadership team integrates into governance processes.

Appraisal

The Urban College of Boston has fulfilled the recommendations of past NEASC accreditation
team vigts (See Exhibit 3.10: NEASC Progress Report 2003; Exhibit 3.11: NEASC Progress
Report 2005; Exhibit 3.12: NEASC Correspondence.) in regard to organization and governance
through:

e Attainment of 501(c) 3 Satus,

e Approvd of theArticles of Organization providing UCB with the authority to grant
degress,

e Appointment by Trustees of anew President;

e Revision of the College By-Laws and charter to reflect broadened membership and
expanded authority of the Board of Trustees; and

e Signing of aMemorandum of Agreement between the Urban College of Boston and
ABCD which precisaly definesthe services and assistance ABCD will provideto an
independent UCB’ s operation and administration.

Because of the above actions and activities, the College operates with complete policy-making
adminidrative, lega and fisca autonomy, under the authority of its Board of Trustees. The
above-liged developments have given the College a strong “sense of sdf” as an independent
organization and have contributed to its ongoing smooth functioning, and have enhanced its
development/fund-raising initiatives. Oneimmediate practical outcome of attainment of 501(c)3
datus and other accomplishments is the College's ability to participate in a variety of higher
education policy initiatives and funding programs.

These achievements provide a governance dructure smilar to the traditiona higher-education
indtitutions by incorporating additional € ements that support the unique character of UCB. The
gructureisasolid organizationa base for the further growth and development of the College asit
continuesto fulfill itsmisson in the city of Boston.



Since 2003

President Turner offers cohesive leadership to atalented, dedicated adminigtrative team. Under
her leadership, the College has made sgnificant drides in curriculum development, student
assessment, student enrollment, development and fund-raising initiatives, marketing and public
relations as well as other areas described in the Self-Study. The College has expanded its gaff to
incdude much needed podtions in adminigration, Saff, and faculty.  Income from
development/fund-raising activities has increased as documented in Standard 9: Financial
Resources. Information regarding the College' s expanding, more reevant curriculum can be
reviewed in Standard 4: Academic Programs; its increasing enrollment trends that fill classesto
capacity early in the registration process are described in Standard 4:  Academic Programs and
Standard 8: Physical and Technological Resources, and public relaions achievements can be
noted in Standard 10: Public Relations.

Additiona accomplishmentsinclude:

e Expandon of the Board of Trustees;

e 100 percent paticipaion of the College community in annua giving (Trustees,
Adminigrators, Staff and Full-time Faculty);

e Expansion of Board Committees,

e Improvement of organizational design (Leadership Team, All-College meetings,
Faculty Professond Workshops, Academic Affars Team, Curriculum Advisory
Committee);

e Formation of the Alumni Association;

e 2005 Strategic Plan involving representation of entire UCB community; and

e TheCollege s continued commitment to integrity in al aspects of college operations.

Currently, there is no officid sudent government organization. However, the College is
currently investigating the organization of a student government for an ingtitution whaose full-time
student body is reatively smdl, as wel as evening-only classes. The College will seek guidance
from other smdll indtitutionsthat have experienced successin this endeavor.

The College recognizes the need to offer additional opportunities for faculty involvement and
communication to the Leadership Team. The College is currently developing divison meetings
that will begin during the soring 2006 semester.  These meetings will provide involvement in
more localized areas and will provide faculty with opportunities to discuss items of interest at the
divisonleve.

Institutional Effectiveness

Urban College has continued to grow and mature in its organization and governance, aswell asin
al aspects of the College. The Board of Trustees has created a solid organizationd base for the
further growth and development of the College as it continues to fulfill its misson in providing
post-secondary education and professond mobility to members of the urban community.



The reaults of the Community Survey regarding organization and governance reveded that 87
percent of respondents agree. The College creates an environment that encourages teaching,
learning and job performance. Eighty (80) percent agreed with the statement: My views and
judgments on matters important to me are considered by individuals such as teachers,
supervisors and/or administrators. Three-quarters (75 percent) of the respondents felt that UCB
demondtrates great strength in organization and governance.

The Board of Trustees has not adopted forma mechanisms to determine effectiveness, however,
the 2005 Strategic Plan indicates the effectiveness of the Board's Srategic leadership. The
andysis, provided by the Strategic Plan, focused on three areas.  fiduciary stewardship, long-
range planning and evauation, and fund-raisng initiatives. While it was determined that the
Board continues to be effective, it was aso recognized that the Board should develop methods
that provide an on-going system of measurements of its effectiveness. The Board is conddering
ingruments developed by the National Accreditation of Governing Boards as well as the use of
an outsdefacilitator to conduct Board evauations and an annua Board survey.

Projection

e The College, guided by a strong, dedicated Board of Trustees and tdented, capable
adminigration, will continue to grow and develop to meet the needs of the students it
sarvesin effectively fulfilling itsmission.

e The College By-Laws will be reviewed and revised, if necessary, on a five-year cycle.
This review process assures that the College' s By-Laws are consstent with its current
misson and needs of the student body the College serves. This review and revison
processwill meet the Strategic Plan time-line.

e Urban College of Boston and Action for Boston Community Development, Inc. will
continue their partnership under the Memorandum of Agreement. This agreement will be
reviewed annually to determineits continued effectiveness.

e The Board of Trustees will develop annud reviews of its effectiveness, seeking outside
fadilitatorsto guide in this process.

e UCB gtudents and administrators will work cooperatively in the development of astudent
participation in governance through mechanisms suitable for a part-time student body,
providing current students with a stronger voice in the organization and governance of
the College.



