Standard Six: Students

Description

The Urban College of Boston misson aitracts students, but it is the students who are the
College sgreatest strength. Ninety-three (93) percent of dl respondentsin the Community Survey
fdt that Urban College demonstrates great strength in its students — the highest of al eeven
gandards. Faculty and staff are here because of the students, and the students, past and present,
view each other as remarkable. The inditution’s respect for its sudents compels the College to
conduct its business with utmost integrity. The Urban College misson clearly dates that the
College was established to provide post-secondary education and professional mobility to
members of the urban community who have been traditionally underserved by higher education.
Conggent with the misson, the College continues to aitract and serve a diverse student
population primarily from Boston’ s neighborhoods.

Admissions

Admission to the College is non-discriminatory, a policy that is clearly highlighted in the College
Catalog, Student Handbook, and on the College website. (See Exhibit 6.01: Student Handbook.)
Students are mostly recruited from area child care centers, human service agencies and other
organizations that employ adult learners. The mgority of students applying to Urban College
respond that a friend or family member who had previoudy atended UCB referred them to the
College. (SeeFigures2and 3.

Figure 2: Students by Community: 2004
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Figure 3: Graduates by Community: 1996-2004
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Admissions decisons are based on the completion of an admissions application and proof of
graduation from a high school or GED program. To preserve the integrity of the regigtration
process, students are dlowed to register on a first come, firg-serve bass. Additiondly, sudents
are required to be interviewed by an academic advisor and complete an Accuplacer writing
assessment prior to registration of thelr courses. On completion of the writing assessment,
sudents are then placed in the gppropriate courses in order to assure them the best chance for
success. This writing assessment is consstent with standardized tests utilized by other two-year
colleges. Students for whom English is not a firg language and who do not meet the
requirements for completing a college level course, are enrolled in a basic writing course, or a
basic writing for English asa Second or Other Language (ESOL) course.

During the regigtration process, sudents are also given a Learning-Style Assessment to assst the
ingtructor in curriculum development and other ingtructional drategies that are gppropriate to the
adult learner. Moreover, through the Learning Resource Center, students receive devel opmental
support and other assstance necessary for successful completion of their sudies. The Director of
Academic Support may refer students to partnering organizations if it is determined that basic
language skills need mastering prior to atending college.

Urban College provides sarvices to identified learning disabled students, such as one-on-one
tutoring and untimed testing, to those who need these services. College buildings are physicaly
accessible to whedchar users. The Coallege has enrolled students who are clients of the
Massachusetts Rehabilitation Commission and programs of the Massachusetts Department of
Mental Hedth. Nancy Danid, full-time member and Divison Char of Human Services
Adminigration and Generd Studies, is a registered school psychologist who has taught specid
needs students for more than 25 years and brings specia expertise and experience to working
with thelearning disabled. Thereissignificant potentia for expanding existing services.



An orientation session is held for dl new students a the beginning of each semester. At this
orientation students are provided with additiond information pertaining to advising, financid ad,
transfer of courses, support services and other available resources. Orientation sessions are aso
held in Spanish (orientation sessions for Cantonese students are conducted during registration).
(See Exhibit 6.06: Student Orientation.) Students aso take this opportunity to receive
informeation from faculty about their teaching styles, assgnments, projects and other expectations.

The Office of Academic Support Services publishes a College Resource Directory and a List of
Support Services that are available through various community agencies. These services range
from childcare services to assistance with housng and hedth services These ligings are
complete with contact information, location and telephone numbers. (See Exhibit 6.02: College
Resource Directory and Exhibit 6.03: List of Student Support Services.)

Retention and Graduation

Since its inception, the College has been successful in attracting non-traditional students who are
highly motivated and determined to succeed. The students who gpply to the College's degree
programs enter with a specific interest in their chosen field and hold steadfast to their program of
choice. Thisdedication to successis demongtrated by the graduation rate of 50 percent.

The College does not recruit from specific populations, per se, but acknowledges that the
magority of applicants are bilingual and have been out of school for at least five years and have
little or no prior college experience. Also, many of these gpplicants may have experienced poor
academic preparation at the high school level.

All students who are enralled in the College' s degree and certificate programs are required to be
making satisfactory progress towards their academic gods. Thisinformation is clearly stated in
the College Catalog and in the Student Handbook, and the Academic Dean closely monitors
progress. Consequently, completion of their courses is monitored by an academic advisor who
initiates a courtesy cdl to students who have not attended two consecutive classes. During this
initid conversation, students are reminded of the availability of tutoria assstance and other forms
of academic support.

At the mid-semester break, ingtructors issue progress reports to al students whose grade average
for the coursefalsbelow a“C”. Thisresultsin a consultation with the ingtructor and student, and
an academic plan is indtituted to assst the student in improving hisher course standing. In very
few ingances, if students continue to demondrate poor progress, they may be advised to
withdraw from the course by the withdrawa deadline to avoid a failing grade. Students are
appreciaive of the concern shown and guidance from the academic advisor. The students move
on and progress toward successful completion of their courses.

Academic faculty advising is an integrd component of retention, and students continue to
maintain periodic contact with faculty, either by appointment or through telephone contact
outsde of class. Faculty serve as coaches and through professona development seminars, have



been trained to identify students who appear to be at risk of dropping their courses and to help
them seek dternative courses of action.

Student Services

Student Services is written into Urban College's misson, which emphasizes that the College is
committed to the belief that access to a career-related and quality liberal arts education and to an
accompanying system of comprehensive student support results in the professional and personal
success of those who would otherwise remain unemployed, underemployed or unfulfilled.

Student Services comprises the Office of Enrollment Services, the Office of Financid Aid,
Academic Advising, Learning Resource Center and the Office of Academic Support Services.

The god of Enrollment Services is to provide the most effective and efficient record
keeping systems to support students throughout their course of study, by providing
spoeedy retrievd of course information, including registration and maintenance of
student’s course and other profiles, from their entry into the College through graduation.
All students academic records are maintained in the Office of Enrollment Services and
al student records are maintained in a Scholastic Online Information System (SONIS).
The College pays close atention to the Family Educationa Rights and Privacy Act
(FERPA). Records maintained include regidration forms, grades, transcripts
biographica, demographic, finance and financid data. (See Exhibit 6.04: Student
Record Forms.)

During the spring semester, the Office of Enrollment Services sponsors a College Fair,
bringing admissons directors from four-year inditutions who wish to recruit Urban
College graduates to the campus. Many of these ingtitutions, such as Ledey University,
Whedlock College, Endicott College, UMass/Boston and the University of Phoenix, have
aticulaion agreements with the College and the UCB College Fair offers students an
opportunity for one-on-one interviews and information gathering. Students appreciate the
opportunity to speek to many college representatives in a loca, familiar setting rather
than traveling to individua campuses. Likewise, the representatives are able to learn
more about Urban College students academic and persond needs as they relate to their
educationa godls.

The Office of Financid Aid identifies students who qudify for support early in the
admission process, assists them with the financid aid gpplication process and makes an
early determination of their qudification for Pl Grants. The god of this office is to
make financid aid available to sudents who qualify for assstance. Through information
and individual sessons, sudents are congtantly reminded to apply early for financia aid
S0 that they can receive early indication of award amounts.

Students receive tutorid and other academic assstance on Ste at the Learning Resource
Center. Bilingud tutors who assist students that are experiencing academic difficulty



gaff the Center. Although gppointments are encouraged, students may dso wak in and
meet with an availabletutor.

e Prior to registering for courses, and continuing every semedter, students are required to
meet one-on-one with their faculty advisor to discuss and formulate a program
completion schedule that will maximize their academic performance at the College.
Students aso meet with the faculty advisors throughout the semester to discuss their
program and to diffuse any difficultiesthey may be encountering with their program.

e Through the Office of Academic Support Services, new students can arrange to take the
writing assessment (Accuplacer) and the Learning-Styles Assessment. In addition, the
office dso offers workshops in writing-skill development and basic computer skill
development.

A student representetive to the Board of Trugtees is able to articulate sudent concerns and to
influence change. Student representatives serve on the Board for two years.

The Urban College of Boston Alumni Association, founded in 2004 through the generosty of
Moaoses and Hannah Mdkin, is respongble for developing a thriving, loya network of graduates
who keep in touch with and help each other and their Alma Mater, the Urban College of Boston.
(See Exhibit 6.05; Alumni Association By-Laws.)

Appraisal

Students have continued to be attracted to the Urban College of Boston and enrollment by
semester has remained stable within the range of 600-650 students over the past severd years. In
fal 2005, however, the College experienced significant growth and enrollment reached an dl-
time high of 752 students.

Students, who need advising in their own languages such as Cantonese and Spanish, now have
access to advisors who spesk these languages.

Attendance at orientation sessons continues to increase and the information that the students
receve is sdf-empowering and dlows them to make better decisons on course choices,
add/drop, withdrawd, financid ad application and other policy and services. (See Exhibit 6.06:
Student Orientation.)

There has been a sgnificant increase in the use of academic support services offered by the
Learning Resource Center. During the fall 1998 semedter, 61 students used the LRC; three years
later in fall 2001, 150 students made dmost 700 vidtsto the LRC. By fdl 2004, 226 sudents, an
increase of more than 66 percent, made 1,135 viststo the LRC. Of thefal 2004 student visitors,
49,5 percent maintained or exceeded their cumulative GPA, dmogt 50 percent were bilingud,
and of the bilingua students, 57.2 percent maintained or exceeded their cumulative GPA.



Commitment to student learning remains strong, and the College has recently introduced the
Learning-Styles Assessment to inform instructiona gpproaches. Students are encouraged to make
an gppointment with the Director of Academic Support Services S0 that their individuaized
learning style may be assessed. Through this assessment, students discover their preferred ways
of learning and sudying and with the College's support, will increase their academic
performance.

Institutional Effectiveness

Enrollment trends since 2001 show that Urban College has maintaned its growth while
regidrations increesng by 25 percent. The College continues to atract students with
characteristics defined by its misson and with amarkedly growing proportion of Hispanic/Latino
sudents.

In the Audit, senior members of the Urban College community confirmed that the College is
sarving its target population: 94 percent gave the highest rating to ...consistent with its mission,
the institution enrolls a student body that is broadly representative of the population the
institution wishes to serve.

In the Community Survey, 92 percent of respondents felt that: consistent with its mission, UCB
enrolls a student body that is diverse and broadly representative of the urban community of
Boston.

In further support of the College' s mission, 90 percent of respondents agreed that: Once enrolled,
UCB provides equal opportunity for all its students to achieve their educational and career goals.
In the ddivery of specific services, the responses were somewhat weaker: 79 percent fdt that
UCB systematically identifies the characteristics and learning needs of its student population and
makes provision for responding to them, while 77 percent fdt that UCB offers sufficient services
that support the College mission of career advancement. Academic support services ranked
high: 86 percent of the totd sample reported academic support services as a great strength of
Urban College.

It is a the end of each student’s time a Urban College that the real impact of the experience
becomes evident. Graduation, during which Associate Degrees and Certificates of Achievement
are granted, is dways a highly emotiond, joyous event. Extended families come to witness the
cdebration of alife-changing milestone, which has often involved many years of struggle — often
for the first member of the family to achieve thisrecognition. Thereisa papable recognition that
lives have been immeasurably changed.

Urban College, widely recognized aswell for its unique mission and dediceation, regularly attracts
distinguished individualsto spesk at its graduation ceremonies, including:

e 1999 —William Julius Wilson, Ph.D. — Director, Jobless & Urban Property Research
Program, Harvard University
e 2000 — Senator Jarrett T. Barrios— Massachusetts Senate



e 2001 - Richard E. Wylie, Ph.D. —President, Endicott College, Beverly, MA
e 2002—- Mary Jane England, M.D. — President, Regis College, Weston, MA
e 2003 — Marian Wright Edelman — Founder, Children’s Defense Fund, Washington,
D.C.
e 2004 — Alice Huffman—2004 Democratic Nationa Convention Committee
Chair; Presdent, CdiforniaNAACP
2005 — Chris Gabridi — Chairman, Massachusetts 2020

One dgnificant measure of inditutiona effectiveness is personad achievement, such as
community activism, continuing education and job mobility. Urban College continues to
improve its ability to track graduates through surveys and with the formation of the Alumni
Asocidion.

Projection

e As the need for tutoring and other academic assistance increases, there will be a
corresponding need for additiond tutors and resources. Urban College will identify and
mest those needs.

e The College will continue to provide new student orientation sessions each semester —in
English, Spanish and Cantonese.

e TheCollegewill continueto explore the development of a student government bodly.
e The College will continue to use the Scholagtic Online Software System (SONIS) to
collect, andyze, and disseminate dudent data to measurably fecilitate planning and

evauation in the area of sudent affairs.

e The College will develop more quantitative data collection mechanisms to continualy
asxss acritica measure of UCB' s effectiveness: dumni outcomes.



