Standard Five: Faculty

Description

Faculty Composition, Recruitment, Hiring and Retention

The Urban College of Boston faculty is composed of three full-time and approximately forty
part-time ingtructors each semester (nine percent full-time and 91 percent part-time). Full-time
faculty membersinclude:

e Ms Nancy Danid, Divison Chair, Generd Studies and Human Services, joined
the faculty in 1991. Ms. Danid teaches Psychology and Pro-Seminar | & 11
clases in Human Services & Genera Studies (See Exhibit 5.01:  Ms. Nancy
Daniel Curriculum Vitae.);

e Dr. Grace Caines, Divison Chair, Early Childhood Education, joined the faculty
in 1993. She teaches Guidance and Discipline and Pro-Seminar | and |1 classes
in Early Childhood Education ( See Exhibit 5.02: Dr. Grace Caines Curriculum
Vitae); and

e Ms JessicaGrecco, Ingtructor of English and the Coordinator of the Writing Lab,
firg joined UCB in 2004 and was appointed as full-time faculty in 2005. (See
Exhibit 5.03: Ms. Jessica Grecco Curriculum Vitae.)

In addition to the three full-time faculty members listed above, UCB has approximately 40
adjunct faculty members teaching & UCB during al semesters of the 2005-2006 academic year:
(See Exhibit 5.04: Adjunct Faculty Curriculum Vitae.)

Early Childhood Education (26):

John Borrero* PaulaBowie Irene Chan
Jenny Chin Lilo Socorro Ching Olive Chukwuanu
AnaCordero Mayra Cuevas-Contreras Bernadette Davidson*
Doreen Dubique Hanna Gebretensae Carol Hilliard
CynthiaHoisington Me HuaFu Japing Huang
RiolaLazo Sylvaine Ledrade AgnesLugira
Wendy Luk Jocdyn Marte Margaret O’ Hare
Sandy Fliskin Rita Rzezuski Karen Sheaffer
Paul Szetdla Kathleen Torosan

Human Services Adminigration (4):

Margaret Credle-Thomas Debbie Gulley George Hayes

Dawn Mackiewicz



Gengrd Sudies (21):

JlIl Alexander Susan Bartzek-Graham Chrigtine Bonardi

John Borrero* CarolineBoutte-Thompson ~ Joanne Daly

Bernadette Davidson* AnneGill Eleanor Glaessd-Brown
Kenneth Grout Catherine Jessamy-Babb DorotheaKeding
YvonneLayre RochdleMains Miched Parise
Barbara Regan Anthony Sammarco Silvio Scaglione

Darnel Williams YingWu GuixiaYin

* Please note: These faculty teach in more than one division.

The faculty digtribution among divisons reflects the current size of each program; Early
Childhood Education accounts for more than 80 percent of enrolled students. In addition, sSnce
al UCB gudents enroll in courses that comprise the generd educeation core, as well as generd
education dectives, the College baance of faculty is congstent with its course offerings.

Urban College of Boston promotes its excdlent academic programs with a largely part-time
faculty. The College's urban locetion in the Boston area, among over 100 colleges and
universties, alows UCB to draw from apool of excellent candidates. The qudity and credentids
of UCB faculty are particularly high specificaly because members are employed in neighboring
ingtitutions, and their availability alows them to teach at Urban College part-time in the evening.
The Urban College of Boston has hired faculty who are highly qudified; of the 39 part-time
faculty teaching during the 2005-2006 academic year, 81 percent have madter's degrees, 15
percent have doctorates, and four percent have bachelor's degrees. The College requires faculty
members who have not earned the master’ s degree to possess sgnificant expertise within their
area of teaching. For example, Mr. Anthony Sammarco, who teaches History and Culture of
Boston and Boston Immigrants, has written over 50 books on Boston's neighborhoods. Many
UCB adjunct faculty members teach a other indtitutions, such as Harvard University, Ledey
Universty, Whedock College, Bay State Community College, and Bunker Hill Community
College. (See Exhibit 5.04: Adjunct Faculty Curriculum Vitae.)

UCB seeksfaculty membersfrom diverseintellectua and socioeconomic backgrounds to match
the inherent diversity of its sudent body and mission. Because the College issituated in an urban
center replete with higher education ingditutions, and because UCB programsinclude coursesin
Spanish and Cantonesg, it is hecessary and possibleto recruit ahighly diversefaculty. In
addition, many faculty membersarebilingual. The current faculty include:

81 percent women and 19 percent men;

15 percent are of ASan descent;

11 percent of Hispanic/Latino descent; and
19 percent of African-American.

It is extremely important for the Urban College of Boston to hire faculty who are committed to
teaching the College's population of non-traditiond students, gppreciate sudents diverse
backgrounds and understand the obstacles that students face, such as previoudy difficult
educationa experiences and demanding family and career commitments. It is dso important to



note that many faculty members live in neighborhoods that yield UCB students. When faculty
are asked why they fed committed to this inditution, many report that they feel they are giving
back to their community. Whileit is essentid to hire faculty who are among the very best in their
fied of study, it isequaly important to hire faculty that believe in the mission of the College and
who are senstive to the non-traditionad UCB students.

The faculty recruiting and hiring process is an open, equa opportunity process, which begins
with the participation of the Divison Chairs. The process entaills submission of current
curriculum vitae, with transcript, and a persond interview.  Divison Chars make
recommendations to the Academic Dean, who aso interviews the candidate and el aborates on the
student body, the College' s mission statement, scope of work and contract implications.

Full-time faculty are offered a one-year contract that provides information regarding duties,
sdary, and workload expectations. Notification of non-renewa of the full-time faculty contracts
by the College must be received by April of the completion year. Each adjunct faculty member
sgns a written contract with the College each semester, specifying the course(s) to be taught,
sday, as wdl as the scope of responghilities.  (See Exhibit 5.05: Faculty Letters of
Appointment.)

One of Urban College's greatest strengths is the retention of faculty. Fifty-eight percent of
current faculty members have been teaching at the College for five years or more. Faculty
retention figures are integrd to UCB’s compelling mission and to the extraordinarily motivated
student body. Faculty are attracted and stay because they see that they are truly making an impact
on and changing students’ lives. One faculty member wrote on the Community Survey:

The Urban College of Boston has made a significant contribution to the city of
Boston, to Boston students and to the quality of early childhood education in
Boston. UCB has worked hard to continue to grow and develop. The salary
increase for faculty was an important investment.

Faculty Assignments and Workloads

Urban College's full-time faculty members have adequate time to indtruct, advise, evaluate and
improve their programs. While the College does not engage in research, per se, full-time faculty
are given time for professond development and independent research, as needed. Adjunct
faculty members are expected to meet with students and evauate and improve their courses on
their own time.  Faculty members often arrive early for their evening classes and Say late,
alowing time to meet with students for advisement and academic counsding. Only seven of the
adjunct (part-time) faculty teach more than one course per semedter.

Full-time faculty loads a Urban College of Boston are twelve hours per semester, compared to
fifteen-hour loads a many two-year colleges. In addition, Divison Chairs (two of the full-time
faculty members) are given a two-course reduction per semester to provide the duties of the
chairman, and the other full-time faculty member has received a two-course reduction for the



2005-2006 academic year to redesign the English curriculum and assist in devel oping the Writing
Lab.

Faculty Additional Duties

In addition to teaching, full-time faculty members, aswell as some part-time faculty members, act
as sudent advisors, are fully engaged in the understanding and evauation of student learning
processes and outcomes and develop the curriculum in their fields of expertise and across the
curriculum. Urban College's specific misson and purposes, which include unusud student
academic and persond support, mean that full-time faculty devote an uncommon amount of time
to persond, one-on-oneinteraction with students.

Adjunct faculty members share the understanding that most UCB students will need more
support than many typica college students and, by contract, are expected to provide one-hour per
course, per week for office consultation; however, they often spend much more time than the
required time. Additiond support involves.

e Working to understand individud learning needs and tailoring work to fit these
needs,

e Maesting student scheduling conflicts (work and family lives); and

e Meeting with Sudents one-on-onein the LRC to assist with specific assgnments.

Faculty Compensation

Full-time faculty sdaries are based on educationd background and expertiseinthefidd. Sdary
isnegotiated on the basis of academic rank, experience and workload.

While adjunct faculty salaries are non-negotiable, the sdary paid is based on the length of service
to the College. The garting sdary is $2,400 per three-credit course for new faculty members.
After faculty have taught at the College three years, they receive a $300 increase in pay. In
addition, faculty who teach courses in Spanish and Cantonese are paid a supplement of $400.
Faculty view this tiered system of the UCB pay scde for adjunct faculty as a pogtive action by
the College, and Urban College believes that this aidsin the retention of adjunct faculty members.
The College increased adjunct faculty sdariesin 2003 and again in 2005.

Faculty Professional Development

Twice a year, the Urban College of Boston sponsors faculty development seminars intended to
inform, to enrich the teaching experience a UCB and to provide an opportunity for faculty
members and academic support staff to get to know each other and share information. (See
Exhibit 5.06: Faculty Professional Development Seminars.)



Typicdly, these full-day seminars involve an outsde spesker, group discussons, and time to
meet informally during lunch. Recent faculty colloguium seminars have dedlt with the following
topics.

e Karen Burke, Professor of Curriculum and Teaching, St. John's University, New
Y ork — Student Learning Styles (Dr. Burke conducted two seminar's);

e ShelaTaylor-King, Academic Dean, Urban College of Boston — Assessment of
Student Learning Outcomes; and

e CynthiaParker, Interaction Indtitute for Socid Change, Boston — Urban College's
Strategic Plan.

Eighty-five (85) percent of faculty have taken advantage of these seminars during the past two
years, atestament to their commitment to the ingtitution and to their profession.

To st the tone for high ethica standards for Urban College faculty, each new full- and part-time
faculty member is provided a copy of the Faculty Handbook when hired; updated versons of the
Handbook are provided each year. (See Exhibit 5.07: Faculty Handbook.)

Teaching and Advising

At Urban College, the faculty is responsible for course content and the method of ingtruction.
This responghility is informed by a community-wide understanding of the particular needs of
UCB students and how and what they learn.

Instructional techniques

Classes at Urban College are smdll, averaging seventeen students.  The College recognizes that
its sudent body needs a varied method of teaching ddivery. Therefore, ingtructors provide
learning tasks that include readings, projects (both group and individud), ord presentations,
discussons, lectures as well as cooperative learning. Case studies, role-playing, fied trips, and
guest lectures aso enhance course content and learning.  The College embraces developing an
understanding of the inter-relatedness of knowledge and of the connections between the mgor
fidds of sudy and disciplines of theliberd arts.

Assessment of instructional techniques
The College embraces avariety of assessment methods. Including:

Portfolios,

Writings (papers);

Projects (individua and group);

Presentations (both ora and visud); and

Tedts (periodic quizzes, mid-term and find exam).



Full-time faculty are given the responsihbility of advising adl students. In addition, the College
enligs the assistance of part-time faculty who have been with the College for five years or longer
to assst with the task of advising during regigtration periods. Currently, full-time faculty provide
advisng throughout the semester — there is no designated time within the semester for which
advisng occurs, with the exception of the regigration period. Since UCB students work full-
time, many are unable to vigt the College at times other than their gppointed class night.
Therefore, it has worked best for the College to dlow students to visit with advisors throughout
the semegter.  Students are encouraged, however, to make gppointments with advisors to ensure
that advisors have dlotted enough time to provide proper advisemen.

Faculty Evaluation

All faculty members are observed by the Divison Chairs and/or by the Academic Dean & the
beginning of their teaching careers a Urban College. In addition, al faculty members are
evduaed by students on a gandard form at the end of each semester. The Academic Dean
reviews dl the evduations and sends each indructor a copy of hisgher numerica results,
accompanied by dl student comments. Full-time faculty members are evauated annudly by the
Academic Dean and adjunct faculty are periodicaly evauated in class by the divison heads as
well asthe Dean. (See Exhibit 4.17: Faculty Evaluation Form and Exhibit 4.18: Observation of
Teaching Form.)

Scholarship, Research and Creative Activity

Full-time faculty members are fully supported in scholarship, research and creetive activities that
enhance their ability to contribute to the misson of Urban College, as needed. For example, in
the summer of 2004, the Divison Chair of Human Services Administration and Generad Studies
attended the ten-day Learning-Styles Institute hosted by St. John’sUniversity in New Y ork City.

While the Urban College of Boston expects, encourages and supports faculty scholarship,
research and creative purauits, and academic freedom in these pursuits, it does not have a formd
support program in this area. Many adjunct faculty members, however, are heavily engaged in
scholarship, research and creative activities. For example, Anthony Sammarco has authored over
50 books on Boston neighborhoods.

Academic Support Staff

Urban College has a gtaff of four individuas dedicated to academic support. The Director of
Academic Support Services, Mr. Jose Hatuéy, coordinates academic support for sudents who
need extra help to be successful in their sudies. The Learning Resource Center has three part-
time tutors who ass s students with understanding, organizing and improving their assgnments:
Ms. Olivia Dybing, Ms. Dorothy Chavez and Mr. Thomas Weber. Three of the four individuas
who provide academic support are bilingud.



The Director of Academic Support Services receives a base sdary, while tutors in the Learning
Resource Center are paid an hourly compensation. In order to acquire and retain qudified
individuas for academic support, the College offers pay at the high end of the sdary scde
compared to many other area colleges offering the same services. Academic daff are evauated
annudly on their performance based on the gods established between each member of the daff
and the Academic Dean.

The Director of Academic Support Services is involved in evaluaion, planning and follow-
through for students referred to him by courseingructors. The Director dso:

Workswith the LRC to develop an academic plan for individua students;
Refers sudentsto academic services at other areainditutions;

Assgsin career counsdling; and

Conducts workshops on basic grammar and computer skills.

The Learning Resource Center tutors help students:

Improve their reading and writing kills,

Improve math ills;

Improve their computer skills,

Accessinformation on the Internet;

Practice ord presentations,

Complete outside class assgnments,

Format their assignments according to standard practices, and
Improve their revison and editing skills.

Appraisal

Urban Colleg€e's reliance on adjunct faculty is not viewed as an inditutiond weekness, rather,
because it dlows the College to recruit and hire a highly talented and experienced faculty with
ties to area colleges and universities, UCB's faculty composition is consdered a benefit to the
ingtitution. The College' sfaculty retention Satistics are excellent.

The College has maintained asdary for part-time faculty that is cons stent with the median salary
ranges for Boston areatwo-year colleges and increased the sdlariesin 2003 and in 2006.

Faculty roles and respongihilities are consistent with Urban College s mission and purposes. Two
of the three full-time faculty members teach two courses every semester, serve as head of degree
programs and academic advisor to students enrolled in the program. They meet weekly with the
Academic Dean and periodicdly with academic advisory committees. These assgnments and
workloads are appropriate and sandard in the field. Adjunct faculty members teach from one to
three courses per semedter.



Financia support for faculty professond development is modest at this stage in the ingtitution’s
development. Currently Urban College of Boston relies on faculty seminars for professiona
development and they are sufficient for the mission and purposes of the College.

Full-time faculty have the expected responshilities and adequate facilities for teaching and
advisang. They are dso involved in the planning and evauation of programs and outcomes.
Adjunct faculty, according to the Community Survey, fed somewhat removed from planning and
evauation activities and would like to have more office space for sudent support and advising.

Institutional Effectiveness

Urban College periodicaly evaduates the sufficiency of and support for its faculty. Since 2001,
the College has added one full-time English faculty member and plans to add a full-time Spanish
bilingual faculty member in Early Childhood Education in 2006. Adjunct faculty compensation
increased in 2003 and again in January 2006. These are Sgnificant sepsfor asmal collegein the
early stages of development.

The Audit results predictably noted UCB'’ s dependence on adjunct faculty.

In the Community Survey, 93 percent of the tota sample believed that: Faculty members are
qualified and skilled in the subject matter they teach. When asked: Faculty numbers and time
commitment are sufficient to fulfill the mission of the College, 84 percent responded always or
usually. Eighty-two (82) percent agreed that: Instruction methods are appropriate to the
capabilities and learning needs of non-traditional students. For the generd question on the
faculty standard, 82 percent of the total sample reported that Urban College demondtrates greet
grengthinitsfaculty. Thisrepresentsthethird highest rating of the deven standards.

The effectiveness of teaching and advising by faculty is determined by student evauations, at the
end of each semegter, and by classroom observations, during the semester, aswell asthe student
and graduate surveys. These evauations (based upon the current and graduating student surveys,
aong with input from the faculty, Division Chairs and Academic Dean) provide the College with
mission and integrity accountability information related to the effectivenessin teaching and
understanding of UCB students specific needs.

Projection

e Urban College plansto continue seeking an intellectualy and socio-economically diverse
faculty, committed to the needs of its sudents. UCB is pleased with the quaity and
number of its ingtructors and added a third full-time faculty member. The College plans
to hireabilingual (Spanish) full-time faculty member in Early Childhood Education.

e Future adjunct faculty compensation increases will continue to depend on budget as well
as competitive market trends.



Urban College is committed to providing professond development to dl its faculty
members and will continue to offer seminars that enhance the understanding of student
learning, course devel opment, teaching and outcome assessmernt.

During the next academic year, UCB plansto appoint acommittee to develop apolicy on
academic freedom. The inditution’s policies on ethicd conduct are in place and are
reviewed periodicaly.

At thistime, the College percaives aneed to improve evauation of teaching and advising
outcomes. With that in mind, the ingtitution plansto include better methods of faculty and
course evauations.

With a high percentage of adjunct faculty, Urban College will continue to encourage
faculty scholarship, research and creative activities, as they unquestionably benefit the
indtitution, its misson and its students, but there is no current plan to devote resources to
these efforts.



